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SUB J : SPECIAL TRADEOPPORTUNITY - FERTILIZER PLANT AND 
REFINERY IN PORT SUDAN 

1. IN CONVERSATION NOV 20 WITH AMBASSADOR, AMCIT MANAGING 
DIRECTOR OF TRIAD SUDAN SAID PLANS WERE PROCEEDING FOR CONSTRUC- 
TION OF $350 MILLION REFINERY AND $180 MILLION UREA PLANT AT PORT 
SUDAN. BELIEVE USDOC SHOULD (A) MAKE SURE APPROPRIATE US 
COMPANIES ARE AWARE OF PROJECTS, AND (B) GIVE US SHORT LISTS OF 
COMPANIES TO WHICH INVITATION TO TENDER COULD BE ISSUED. 

2. REFINERY WILL USE SAUDI CRUDE, PURCHASED ON QUOTE MFN 
UNQUOTE BASIS. CAPACITY SCHEDULED BE 200,000 BARRELS 

PER DAY, OR 10 MILLION TONS PER ANNUM, OF NAPTHA AND LOW-SULPHUR 
(0.5 PERCENT) FUEL OIL. PART OF NAPTHA WILL BE USED FOR UREA PLANT 
BUT MOST OF PRODUCTION WILL BE EXPORTED, LARGELY TO VARIOUS 
PUBLIC UTILITIES ON EAST COAST OF US UNDER 20-25 YEAR CONTRACT. 
SAME UTILITIES REPORTEDLY SEEKING EQUITY SHARE IN REFINERY, OF 
WHICH GOS AND TRIAD WOULD ALSO BE PART-OWNERS. PROJECT IS NEWER 
VERSION OF ONE STUDIED BY FRENCH COMPANY AT INSTANCE OF TRIAD 
(KHARTOUM 276 AND 1494). 

3. UREA PLANT WOULD PRODUCE 470,000 TONS PER ANNUM, 

USING NAPTHA (200,000 TONS) FROM REFINERY AS BASE. FOR FIRST 
FIVE YEARS 40-50 PERCENT OF PRODUCTION WOULD BE EXPORTED, SO 
AS TO PERMIT REPAYMENT OF FOREIGN LOANS. CAPITALIZATION OF 
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HIGH RETURN (22 PERCENT ON EQUITY AFTER SECOND YEAR, 35 PERCENT 
AFTER COMPLLETION OF LOAN PAYMENTS). 

4. TRIAD SOURCE DID NOT SAY WHETHER SUDAN DEVELOPMENT 
CORPORATION (SDC) WOULD PLAY MAJOR ROLE IN PROJECTS. 

PRESIDENT NIMEIRI REPORTEDLY WILL FORMALLY INAUGURATE SDC 
NOVEMBER 23 AND ORGANIZATION MAY BECOME SOMEWHAT MORE 
ACTIVE THEREAFTER. HOWEVER, TRIAD STILL APPEARS BE CARRYING 
BALL ON THESE TWO BANKABLE PROJECTS WHICH NOW APPEAR 
IN SEPARATE CATEGORY FROM OTHER, LESS FINANCIALLY ATTRACTIVE, 

SCHEMES ON WHICH SDC MAY FOCUS. 

BREWER 
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